Friends of Portswood Rec

Minutes of the Annual General Meeting of 20/03/2024
held at the Scout Hut, Brickfield Road.

Committee members present:

Garth Long (FoPR Co-Chair, and meeting Chair); Linnet Evans (Co-Chair); Louise Anderson
(Treasurer); Pauline Prentki (Secretary); May Lindsay (Membership Secretary); Bev Pearce
(Fundraising); Denise Long (Gardening). Note: all Committee members are Acting pending
election (Item 9).

Members present:

Gill Orson; Bob Pritchard; Jo Bailey; Patrick Stevensen; Laila & Tony Ridley; Sue Thompson;
Cathie Holmes; Orlando Saer; Councillor Katherine Barbour (later); Ron Meldrum (later);
Dawn Bannatyne (Head Ranger SCC) (after the break).

Item 1: Introduction and Apologies

Apologies received from Freida & Frank'Stack; Kate Baker; Barbara & Peter Kropheller;
Councillor Togeer Katane; Councillor Lorna Fielker; Dick Cervantes; Craig Aitchinson.

Item 2: A vote of thanks was given to the outgoing chair, Bev Pearce, by DL in recognition of
her outstanding and dedicated service to FOPR.

Item 3: Approval of Minutes of the AGM of 24/05/2023. These were presented and
approved.

Item 4: Approval of Minutes of the EGM of 28/07/2023. These were presented and
approved.

Item 5: There were no matters arising which are not covered elsewhere.
Item 6: Proposed changes to the Constitution (GL) were approved:
To add to the end of paragraph 5.1

‘Where there are Co-Chairs, there will be a maximum of two and there will be no Vice
Chair’.

To be added to the end of para 8.6

‘Where there are Co-Chairs, the casting vote can only be used by the Co-Chair who is
chairing the meeting. The remaining Co-chair will have one ordinary vote the same as
any other Officer’.

Item 7: Revised membership rates (ML) were agreed:

‘The annual membership fee is raised to £4 per person..’
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Item 8: Officers’ and sub groups reports previously circulated

Officers’ Reports (circulated as Doc 4, plus annual accounts to 31 January 2024, appended
here as Annex A):

e Chair’s outgoing report (BP)

e Treasurer report (and tabled copies of accounts) (LA)

Sub Group Reports (circulated as Doc 5, appended here as Annex B):
e Membership Sec (ML)
e Gardening Group (DL)
e Fundraising (BP)

Item 9: To receive Nominations and Elect officers and Committee members:

All nominees proposed, seconded and elected unopposed:

Officers for Two Years Elected
Co-Chairs Linnet Evans, Garth Long
Secretary Pauline Prentki
Treasurer Louise Anderson
Committee Members for one year Elected
Membership Secretary May Lindsay
Fundraising Bev Pearce
Gardening Denise Long
Communications Vacant

Events Vacant

Item 10: AOB

1. Alice French’s baby has arrived.

2. Jo Bailey would like to continue her involvement in the History Project and has been
brought.into the timeline.

3. Orlando Saer presented a proposition for building his church on Portswood Rec. It
was pointed out that he will have to approach SCC since it is the landowner.

The meeting closed at 20.50. and was followed by refreshments.

21.00 Guest Speaker
Dawn Bannatyne, Lead Ranger SCC gave a talk, ‘SCC Rangers and greening the city’.
She was thanked by GL and meeting closed at 21.45.
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Annex A

Document 4 AGM Officer Reports 2024
Outgoing Acting Chair Annual Report 23/24

After an uncertain start, 2023 was a busy year that saw the Friends group go from strength to
strength with a welcome increase in the volunteer numbers and members of the committee.

There have been several committee changes during the year. We welcomed Louise Anderson
as our new Treasurer after Katherine Barbour stood down due to time constraints following
her election as a Councillor. Thank you, Katherine, for all you did forwus; not only as treasurer
but also organising the event at the Rec in the summer, and your continued support and
advice since becoming a Councillor. We also welcomed Pauline Prentki to the role of
secretary, which is a position that we hadn’t been able tofill for some years, so this has
eased some of the pressure on the rest of the committee. Since January, Garth Long and
Linnet Evans have been Co-Chairing the group with May Lindsay taking on Garth’s former
committee role as Membership Secretary. Bev Pearce has taken on a new role focussing on
finding funding for the group and working on improvements to the play area. Denise has
continued coordinating the gardening throughout the year.

The main focuses of the group during the year were on the organising our first post Covid
community event at the Rec, continuing the progress made by the gardening group and
improving the play area. 2023 also saw a return to regular in person meetings held at the
Scout Hut giving all our members a chance to come along, find out more about what we are
doing and share ideas for things they’d like to see at the Rec. The public meetings also give
our Local Councillors an opportunity to attend and after the Rec was moved into Swaythling
Ward, we have been pleased to welcome our new Councillors to most of our meetings. It’s
good to know we have their support.

We have also been delighted to begin working with the Council’s new Ranger Team, which
for our area is led by Dawn Bannatyne, and also to have been supported by the Community
Payback Team led by Sara Tschersich. Dawn provided an activity for our Pirate Event in June,
organised a holiday activity at the Rec for children building a bug hotel and more recently has
been working with.us to submit a grant application for the play area. Sara and her helpers
have repainted the noticeboards, swept and cleared vegetation from the steps, ramp and
path leading from Kitchener to Upper Grosvenor Road and helped with some of the heavier
digging and weeding.

Mention must also be given to Kelvin Wyatt and the Parks Team for supporting our gardening
and other activities, especially Rob for joining the gardeners for a midweek session once a
month. Also, to Cliff Brown from the Landscape Team for his help with play area advice and
securing funding for a chess table to be installed at the Rec shortly. We really appreciate the
help and support given by all of the Council staff and look forward to this continuing in the
future.

In June we held our first event at the Rec since before Covid and despite the changeable
weather it was very successful with all activities and entertainment provided free for
attendees. There was a pirate theme, and the afternoon was very well received with a good
attendance, including the Mayor and in a somewhat less official role, our local MP complete
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with a stuffed parrot and beer tankard — empty of course! Thanks go to the committee for
making this happen, especially Katherine Barbour who was doubling up on her treasurer role
as Event Co-Ordinator, ably supported by Garth helping with the arrangements and all the
members who helped by providing activities, setting up or clearing away on the day. We
couldn’t do it without you!

Our committed volunteer gardeners under the guidance of Denise have continued to tend
the gardens and were once again successful in receiving the prestigious Bees Needs
Community Champion Award from DEFRA and Keep Britain Tidy. Thanks must go to all of
them, especially Denise for everything they do to keep the Rec looking it’s best and also
make it a better place for wildlife. It has also been good to see them developing links with
other groups from the Scouts, University Students and Goodgym, organising joint ‘Garden
Working Parties’ at the Rec.

Thanks, must also go to two of our members, Freida and-Frank who come rain or shine
regularly litter pick at the Rec, including after our pirate event in June. Their efforts are really
appreciated by everyone, thank you.

One of our primary focusses over the last 12 months has been the play area. This has been
looking ‘tired’ for a while, but disappointingly we heard early in 2023 that an application to
the National Lottery to completely upgrade the space was unsuccessful. In the early summer
we learned that two of the larger pieces of equipment, the Octopus and Tri Leg, designed for
older children had to be removed for health and safety reasons, leaving the play area looking
empty and tired. It was evident from the public reaction to this that we had to step up our
efforts to improve the space; so May, Louise and Bev formed a subgroup to work on this.

On a positive note, the publicity around the lack of equipment has raised the profile of the
Friends within the community and led to real benefits for the group in terms of increased
awareness, volunteering, and willingness to support us. It’s arguable that had the equipment
not been removed we would still have been looking for a treasurer and Secretary as Louise
and Pauline came to a meeting to find out about the play area and ended up getting much
more involved! It has been fantastic to see everyone across the community come together to
support the project, most recently at our Quiz night where we raised over £800 on the day,
with a profit of around £750 after prizes etc. Truly amazing!

We continue to have close links with the 29t Immaculata Scout Group and their Leader,
Russ. The Scouts have supported us in various ways throughout the year, organising a stall at
our summer event, loaning tables and chairs for our quiz night, bringing their young people
to plant bulbs etc, etc, the list goes on. We are fortunate to have such excellent local
community support.

Of course, none of it would be possible without the fantastic support of you, our members. It
is your support and subscriptions that enable the group to keep going, so please keep it up!
Boosting our membership base and attracting more volunteers and supporters helps us to
show that there is real support from across the community for what we are doing, and this is
so important whether we are applying for grants and funding or working with the Council to
push for improvements. Please make sure you renew your membership from 1t April so we
can carry on with what we have started.

Bev Pearce — Acting Chair FoPR 2023
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AGM Treasurers report 23/24

We have had a productive year financially. We continue to remain in profit and therefore
have a positive bank balance, however it is currently somewhat higher than normal due to
our successful fundraising for the playpark. Our funds currently include money ring fenced
for the play area. We have received no grant funding in the last financial year. Subtracting
the total funds allocated for the play park (£5710), we have total funds available of

£4812. Our gardening, operating costs, and capital expenses remain at a similar level to the
previous year.

The balance sheet for year ending 31 January 2024 will be tabled at the AGM.
Louise Anderson - Treasurer FOPR March 2024
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Friends of Portswood Rec- Receipts and Payments Accounts year end January 2024

Receipts (Income)

Membership £203

Fundraising £150

Donations £409

Grants £0

Playground Fundraising £3210

Sub-total Receipts £3972
Payments (Expenditure)

Gardening £390

Operating Costs £565

Capital Expenses £216

Pirate Party £449

AGM £62

Sub-total payments £1682
Surplus £2290
Bank reconciliation

Closing bank balance 31/01/23 £8181

Cash on hand 31/01/23 £51

Income period 01/02/23-31/01/24 £3972

LESS Expenses 01/02/23-31/01/24 £1682

TOTAL £10522

Balance

Closing balance bank 31/01/24 £10480

Cash on hand 31/01/24 £42

TOTAL FUNDS £10522

NB Restricted funds of £5,710 for spending on the play area, comprising the £3210 from donations
and £2,500 set aside from group reserves. Unrestricted funds of £4812 for spending on running costs,
gardening and held in reserve to meet fluctuations in receipts and payments, future replacement of
equipment, e.g. gardening tools, future events, risks and contingencies
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Annex B

Document 5 AGM Sub Group Reports 2024
Annual Membership Report 2023/4

Membership was steady at 72 members paid up for 23/24 with 11 having not renewed from
the previous year. 10 new members joined during the year. The membership year continues
to run from 1 April to 31 March. Annual reminders are sent out during March. Members
have the option to pay by BACS, cash or by Direct Debit. Most renew their membership using
BACS and often include a donation when they renew. Most membership cards are sent out
as email attachments. The current membership fee is £3 per person pa. Subject to
ratification at the AGM it is proposed that ‘the annual membership fee is raised to £4 per
person’ and ‘new members joining after the 30 September pay a 50% reduced annual
membership fee expiring on the 31 March of the membership year’.

May Lindsay - Membership Secretary. March 2024

Annual Gardening Report 2023/4

Our fantastic gardeners continue to meet every Sunday morning from April through to
November, although we are about to start trialling one Saturday per month from the 7th
April. There are 16 people in our gardening group, including our two weekly litter pickers. On
average we have around 6 regular volunteers each time. Following the winter storms at the
end of January, 22 volunteers from the local community set-to on a thorough Spring Clean of
the park. Meanwhile the regular business of gardening and litter-picking has been going on
in the background, with much support from Kelvin Wyatt from Southampton City Council
(SCC) and his team, especially Rob Bouillon. We have also worked with Sarah Tschersich
(SCC) from the Community Pay-Back Team and GoodGym who have helped us with more
general maintenance. We say a big ‘thank you’ to everyone who has supported us over the

You will find us on both the FOPR website and Facebook page. We also have a dedicated
Facebook page ‘Noticing Nature at the Rec’. We held an exhibition in Portswood library
highlighting the importance of pollinators and how we’re helping them at the Rec. We won
the prestigious DEFRA Bees Needs award for a second time and continued our work in
association with SCC to make the Rec as welcoming and wildlife friendly as we can. We are
delighted that the park has retained its Green Flag status for 2024.

We garden for wildlife and we’ve hosted some successful nature based community
children’s events including construction of another bug hotel organised by Lead Ranger
Dawn Bannatyne (SCC). The 29t Southampton Scouts based in Brickfield Rd and students
from Southampton University Student Union Hub, planted numerous crocus bulbs donated
by Southampton Rotary Club as part of their Purple4Polio campaign. The Scouts also helped
plant several hundred snowdrops this year purchased by FOPR, Our gardening costs were
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over £300 last year so if you can contribute to our funds please do, payment details are on
our website,

Our wonderful gardens are never static things and are constantly evolving so there’s always
something to be doing at the Rec and we’d love it if you came to join us. No experience
required, just a willingness to have a go. We welcome all volunteers but if you have a
particular interest in gardening for wildlife, then this is the place for you! If interested,
please contact Denise at denise.long2 @btinternet.com

Denise Long - Gardening Co-ordinator. March 2024

Annual Play Area Report 2023/4

A survey of Rec users in 2022 showed that over 70% of visitors to the park primarily went to
the park to visit the play area, with almost 45% of those surveyed commenting that the play
area was tired and worn out. The situation was compounded in the summer of 2023 when
the Octopus and Tri Leg climbing frames had to be removed because they had failed safety
tests. Regular users of the play area will also realise that the roundabout is.regularly broken
and difficult to turn, there is often a queue for the swings and the carpet on the surface is in
dire need of being replaced.

It soon became clear that there were no immediate plans for the council to replace the
equipment that had been removed as there was no current funding available to do so.

Our play area subgroup was formed to tackle the issues, try to source grants and raise funds
to speed up getting replacements. We began by surveying users to find out the types of
equipment they would like to see installed. From the 313 replies swings were the most
popular response, closely followed by slides, average rating of 4.6 out of 5 then climbing and
balancing activities-averaging 4.4 out of 5. Since there are already swings at the Rec, we
decided to get quotes for two pieces of equipment that provided the next most popular
sliding, climbing and balancing play opportunities.

From the quotes we realised we needed to raise at least £70,000. Sadly, we can’t apply
directly for many of the grants as the Friends group does not own or have a long lease on the
Rec, but we were very fortunate that Senior Ranger Dawn Bannatyne agreed to work with us
so that SCC couldapply to a Landfill Trust for a large grant using much of the information
we’d collected. However, we still had to raise a percentage of the project cost to apply, so
Louise applied for some smaller grants, (we are still waiting to hear outcomes) and May set
up a Just Giving page. Louise, May and their children also appeared on Awaaz Radio, May
took part in a Radio Solent phone in and the story also featured in the Daily Echo to promote
our project. We were overwhelmed with the response and the application was submitted.
We hope to hear the outcome by the end of March. We have recently had confirmation
from the Council that if it is successful, they will be able to contribute some of the project
cost to help secure the funding, which is fantastic news.

If this application is not successful, we will continue to look and apply for suitable grants to
replace the large pieces of equipment that were removed. If this application is successful, we
will continue to look for additional sources of funding to replace the roundabout and get
some more swings installed before moving onto getting the flooring replaced.
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I’d like to thank everyone who has contributed to our Just Giving page, or direct to our bank
account to enable us to apply for the grant, and Tony Head, the Headteacher at Portswood
School, who is arranging a non-uniform day on the last day of spring term to raise funds for
the play area. Also, Dawn for all her help and support with the application, Louise and May
for so much | can’t list it all, Councillor Matt Bunday for advocating for our project at the
council, Cliff Brown, Nick Yeats and Matthew Lovell at SCC for all their support and putting
up with my regular nagging!

During 2024, SCC plan to install a new soft close gate by the Brickfield Road entrance to keep
children safe and move the double gates to the fencing by the path between Kitchener and
Upper Grosvenor Roads to allow cleaning/repair vehicles and equipment easier access to the
play area

Thank you all for your support, please follow our Friends of Portswood Rec Facebook page
for updates. There is still a long way to go, but we remain committed to making the play area
at Portswood Rec the vibrant space our children deserve.

Fundraising continues and there will be updates. There will be a non-uniform day at
Portswood School next week.

Bev Pearce — Play Area and Fundraising. March 2024
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