FoPR Minutes of the Committee Meeting of 4 September 2024 at 19.30 at 2,
Holyrood Avenue.

Attendees: Louise Anderson, Denise and Garth Long, Bev Pearce, Pauline
Prentki.

1.
2.
3.

Apologies: Linnet Evans, May Lindsay.
Chair: GL.

Minutes of the Public Meeting of 24/07/2024
These were approved.

Matters Arising: None.

Play Park and Fundraising Updates (BP):

Play area

Tarmac application— Prior to the grant panel meeting, they require
confirmation that 3 quotes for the work will be obtained to ensure best value
for their funding. SCC procurement rules make this difficult as after a
competitive tender process they now have an agreement with a preferred
supplier. Dawn is working with SCC procurement on an approved suitable
form of words to cover the situation. BP has submitted a letter confirming the
Friends group have sufficient funds for the CTP and small shortfall in overall
project cost. Confirmation that SCC have funds set aside for Portswood has
also been submitted. Tarmac’s grant panel are meeting end September and
will notify either way by mid-October.

West Solent Solar Co-Operative Ltd — grant for play area submitted. No set
amount for donations/grants, but a director has countersigned the application
expressing his support and recommendation for approval. Should hear
outcome by end October.

Persimmon Homes — No reply to direct contact, so applied for Community
Champion funds which are for awards of up to £6,000. Should hear by end
October — however, they don’t usually give unless they are working in the
area.

The play area Subgroup were unable to meet during the summer, but are
aiming to do so shortly to discuss press pack, direct approach for funding and
potential ThatsTV appearance. Have started compiling a list of companies
and contact names to approach directly.

It was agreed we should review play area campaign at next committee
meeting — grant outcomes will possibly be known by then, so we’ll have a
better idea of next steps.



Garden

BP has applied to Bluestar for £300 for new equipment, plants etc to
encourage new members to the gardening group — Hear by end October.

Membership Update:
Not available.
Treasurer’s Report (LA):

The group continues to have a positive working balance. The fundraising total
for the play park has continued to increase since our last meeting.

Gardening Update (DL):

GL and others are assisting DL in co-ordinating the sessions. The group
achieved the Bees Needs award for the third year in succession. Thank you,
Denise.

External Networking (GL):

LE and GL are working with Southampton Voluntary Services and others.
They have attended Green Network meetings with groups like ourselves.
FOPR are in touch with the Friends of St. James Park in Shirley and Friends
of Riverside Park. They have also established a link with the Portswood
Mosque.

10. Safeguarding (GL):

11.

LE and GL have undertaken basic training with Southampton Voluntary
Services. They will pursue the necessary protocols in conjunction with the
Friends of St. James Park who are addressing the same issues applying to
working volunteers such as a code of conduct, application process and
safeguarding statement. This will be brought back to the Committee in due
course. The gardening group will need to keep a record of attendance.

Summer Newsletter (GL):

The previous newsletter was in May. It was agreed to wait until the
autumn/winter before issuing the next one.

12.Role Descriptions (RDs) (GL):

BP had emailed GL to raise a few issues. There was concern that fundraising
was included in several RDs and would lead to confusion. It was agreed that
these RDs be modified to make it clear that any need to generate funds would
be referred to fundraising.

ML and LA will meet to adjust both the Treasurer and Membership Secretary
RDs to confirm responsibility for acknowledging receipt of subscriptions and
donations as part of membership renewals.



It was agreed that the Skills and Experience and Key Relationships sections
for the RDs were not needed except for Comms and Events, and then only
untill these positions were filled.

13.Vacancies (GL):

No progress to date on filling the posts of Comms and Events. Those who had
applied either proved unsuitable or on reflection did not want to take on the
role. LE and GL will meet to simplify the RDs. GL may seek advice on Comms
from the University.

14.Future Plans:

It was agreed that time be set aside at the next Committee to discuss plans
for next year.

15.A0B:

e Video/film has not progressed. Neil Maddocks has had computer
problems but hopes to have video finished by end of September.

¢ LE had queried whether we should reconsider our use of X. BP
reported that there are 71 followers on X and 650 on Facebook.

e SCC will shortly install the chess table.
16.Date and Time of Next Committee Meeting:

Wednesday 6 November 2024 at 19.45 2 Holyrood Ave.



